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Anette Larsen  
 
Title: Senior Test manager   
Born: March 24th, 1960  
Language: Danish and English fluently 

Residence: Soelystvej 13 – DK-8660 Skanderborg 
Mobil phone: +45 22 67 30 36 
Web: www.usb-consulting.dk 
 

 

Profile 

As Senior Test Manager I have been assigned to several major SAP projects at a strategic and at an 

operational level for the past 20 years and with responsibility for planning, execution and reporting of 

tests, where I collaborate with many different IT suppliers and with many different cultural collaborators. 

I manage, all aspects of the test management processes at either project- or program level and outline the 

framework for test and is responsible for the entire test process. 

I advise customers on Test strategy and Test concepts. 

• How a strategy turned into operational mode by proven methods and tools such as TPI Next®. 

• Participation in the subsequent work on planning and building the customer's Test concept, 

including implementation in the most smoothly and cost-conscious way in accordance with the 

organization's stated goals and requirements. 

Related to the preparation of the test concept at e.g., Arla Foods, I planned and operationalized the 

automated test strategy and participated in contract negotiation on testing automation tools. 

During all implementation phases, I included training in the use of Solution Manager as a test tool, 

including quality assurance of test documentation. In addition, I have had the professional responsibility of 

a smaller offshore team associated with Test Consultants and test performers in relation to Releases and 

Regression Testing. 

I have in the last 5 years further worked with test and test strategies within infrastructure for customer in 

the bank sector and the experiences from the Infrastructure and Non-infrastructure work area have given 

the best utilization and benefit with a solid value for my customers. 

In my work of working, I mainly use methods and tools such as TPI Next® and ISTQB® Based on an 

ISTQB® Foundation Certification and Attendance in Advanced Test Management (ATM) ISTQB® Course 

Professional skills 

• Very solid experience with Test management 

• Construction and structure of a Test concept 

• Training / convey knowledge and training in the use of Solution Manager 7.1 and 7.2 Test suite 

• HP QC for test and requirements 

• VSTS / Visual Studio for test case, user stories, features, and Backlog items 

• Experience and knowledge about automation of test cases 

• Technical understanding of technical platforms 

• Solve complex issues 

• Deep and broad business understanding 

• Group dynamics and Composition 

 

Personal skills 

• Extremely structured 

• Communicate on a high level in Danish and English 

• High degree of self-dependence 

• Motivation and inclusion of colleagues / project participants 

• Enterprising, outgoing, and service minded 



CV   

 

  
 

E - M A I L :  A N E T T E @ U S B - C O N S U L T I N G . D K  

S Ø L Y S T V E J  1 3  •  8 6 6 0  S K A N D E R B O R G  •  M O B I L : + 4 5  2 2  6 7  3 0  3 6  

Senior Test manager and experience  

USB-Consulting - Freelancer 
Period: December 2017 -  
Consultant role: Freelancer: Senior Test manager, Program and Project Test manager, Test quality 
assessment, Strategy work to a conceptual framework and Ad hoc consultancy to customers 

General description: Senior SAP Test management, Test/Test suite by Solution manager 7.1 and 7.2, 

Test quality assurance, Defect management, Test concept, guidance and consultancy for SAP Test, 
Strategies, and conceptual approach. 

• Management in all aspects of the test management processes at either project- or program level. 

 
LEGO (Freelancer/USB-Consulting) 

Period: June 2023 – 
Consultant role: Senior Test manager  
General description: LEGO is implementing a new system, Rapid Response within Inventory and Capacity 

Planning department where Test management require a thoroughly Test strategy and planning of the test 
approach, that include departments from APAC, EMEA and AMS. The Test management framework was set 
up with 

• Test Strategy 

• Test Approach and planning 

• Test scope 

• Guidelines 

• Test Kick-off, Workshops, and training 

• Setting up a new test tool / Testmo with integration to JIRA 

• Coach developers into testing and Test automation 

• Track down issues and risk.  

• Defect management 

• Test related Roles and responsibilities of the Supplier and the Customer 

• Communication plan related to testing. 

• Test reports 

• JIRA – Defects, Test time schedule and controlling the Test related tasks. 

• POC for test automation Testmo/Tosca managed by test automation team. 

 

 

NNIT (Freelancer/USB-Consulting) 

Period: March 2023 – April 2023 
Consultant role: Senior Test manager  

General description: Preparation of tender material as an operating supplier for a large customer solely  
to cover tests. The following areas were included. 

• Test strategy 
• Test reporting 
• Test automation 
• Execution of tests 
• Upgrade of SAP ECC to SAP S/4 

• Critical review of requirement coverage for the tender material in accordance with for testing in 
relation to releases, Change Request process/Change requests, etc. 

• Roles and responsibilities of the Supplier and the Customer 
• Risk assessment / PRA approach 
• The tender material covered both the Transition phase and the Operational phase, which includes 

testing. 

 
Arla Foods (Freelancer/USB-Consulting) 

Period: January 2022 – February 2023 

Consultant role: Senior Test manager for ART Logistics 
General description: Arla works within the SAFe method framework and the task is within the Logistics 
Train (ART) and 4 of the underlying projects including upgrading to SAP S4HANA and implementation of 
SAP EWM/Extended Warehouse and TM/Transportation Management at 2 sites in Canada and Sweden  

• Determine Test scope (for Canada sites and Sweden) 
• Define test roles and responsibilities. 
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• Introduction and workshop on PRA/Product Risk Analysis 
• Specify processes and procedures. 
• Test scheduling and scope of UAT and End2End testing 
• Define test depth and test coverage. 
• Compare deliveries from consultants so that the Business can prepare test cases 

• Setup of TestRail for the Test team 
• Intro, training and support for the team and the Business for TestRail 
• Defect management 
• Reporting on test progress and defects 
• Transfer of test cases for automation 
• Follow Arla's process for handing over test cases to the Business and AMS team/IBM. 

• Advice for Test strategy and test approach related to future projects.  

 
SAP S4HANA 

• Define the test scope for ART Logistics in close collaboration with Solution Architects 
• Intro to test approach for consultants from Logistics and testers from the business 
• Planning the test execution 
• Preparation of Test time schedule in steps with the systems being prepared for functional testing. 

• Reporting of progress and defects 
• Training in the use of TestRail 
• Support the Lead Test manager with the use of TestRail and setting up processes and procedures. 
• Close collaboration with Quality Managers 
• Define and provide Quality Managers and stakeholders with reports built in Dashboards in 

ServiceNow 
 

Logistics Test process 

• Define test concept for ART Logistics for general use. 
• Introduction to the general use of PRA/Product Risk Analysis 
• Introduction consistent use of TestRail 

 

JN Data (Freelancer/USB-Consulting) 

Period: January 2022 – November 2022 
Consultant role: Senior Test manager/Adviser 
General description: Ongoing review and advice for the project, planning and new team for The Data 
Center Shift for 2022 
 

JN Data (Freelancer/USB-Consulting) 

Period: July 2020 – December 2021 

Consultant role: Senior Test manager/Test Lead 
General description: The purpose and the objective for this program is to work systematically with a plan 
and method for making a Data Center Shift of systems and applications from one Data Center to another. 
The tests are adapted annually with an expanded scope for both JN Data and their customers and must 
constantly meet the Danish Financial Supervisory Authority's orders and requirements and JN Data's own 
business requirements and value set. 

The foundation for the structured management of the program within infrastructure has been established 
from 2019 and is continuously adapted in line with the strong increase in scope, which includes all the 
customer systems 
 

• Plan and organize the technical failover and fallback internally in JN Data and with the customers. 
• Plan and lead the test with the Core team during the 2x6 hour service window. 
• Preparation of detailed analysis and documentation of the result of the analysis 

• Team Lead 
• Setting up/maintaining the communication and organizational plan for the program 
• Ensure that approval criteria are met. 
• Define Test scope. 
• PRA/Risk analysis – workshop for scope/customer 
• Role and responsibility setup for both JN Data and the customers in relation to the program 
• Adaptation and management of processes and procedures 

• Setup and adaptation of a joint Data Center Shift website for both JN Data and customers 
• Holding steering group meetings 
• Reporting to management and stakeholders 
• Evaluation and follow-up of KPIs, internally in JN Data and with customers 
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SKAT (Freelancer/USB-Consulting) 

Period: January 2020 – May 2020 
Consultant role: Senior SAP Test manager at SKAT (Danish Tax Agency) 
General description:  SAP Senior Test manager - The job was to fulfil the role as Test manager on a 
larger complex project, where the scope of the project is a design and delivery of a solution for the Interest 
Calculation of Motor Vehicles in SAP with a fixed deadline for May 1, 2020 

• Preparation of Test strategy for the whole the project (there are 2 projects) 

• Preparation of Defective management strategy for SKAT and vendor 
• Secure progress on tests and defects 
• Reporting to Steering group and project management 
• Planning of test processes and resources 

• Preparation of test processes and procedures for the project 
• PRA 

• Define test scope and test techniques. 
• Training of testers using HP ALM 
• Light customization in HP ALM 
• Highly use of the test tool HP ALM (v12.6) but not automated testing 
• Very close cooperation with project management, System owner, project team members and 

consultants across Denmark 
• Workshop organization 

 
BEC (Freelancer/USB-Consulting) 

Period: August 2019 – December 31st, 2019 
Consultant role: Interim Department Manager for TQA – Test & Quality Assurance 

General description:  Interim department head for TQA - Test & Quality Assurance with responsibility for 

testing and quality assurance in BEC 
• Center of Excellence for TQA 
• Establishing vision and concept for the TQA department 
• Act as BEC's Center for Built-in-Quality activities, including Roadmap, progress and target picture 
• Coordination and collaboration with other BEC departments, including Poland as QA department 

with focus on automated testing 

• Product Owner (PO) for TQA 
• Responsible for planning sprints and support to sprint and scrum in Jira 
• Driving the implementation of the agile approach to testing and quality assurance during the SAFe 

setup 
• Close collaboration with the TQA Leadership (Test Quality Managers competence center) and PCT, 

Process, Concepts & Tools, responsible for BEC's delivery process. Both departments founded 
under LACE (Lean Agile Center of Excellence) 

• Responsible for preparing requirements of tools to support relevant processes for testing - based 

on the Test quadrant 
• Responsible preparing requirements to the Test Environment strategy 
• Preparation of communication plan and stakeholder analysis as well as presentation of TQA team at 

System Demo 
• Preparation of Service catalogue comprising both Products, Standard services and Solutions, of 

which there were both existing Products that could be delivered and a large number of new 
Services that were planned for delivery 
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JN Data (Freelancer/USB-Consulting) 

Period: March 2019 – July 2019 
Consultant role: Senior Test manager - Infrastructure 
General description: The project is obliged to ensure that all products that JN data are accountable for 

are logged with the attributes designated by the Danish Financial Supervisory Authority as a minimum and 

that business procedures in relation to logging are implemented. Further that the project fully follows the 

IT security policy, and the IT security rules. The project works exclusively within Infrastructure  

• Planning of test within all aspects of test management 
• Preparation of the project's test strategy and Test plan 

• Ensure that approval criteria are met. 

• Ensure and run many and huge parallel validation processes 

• Ensure clear documentation and linked to the various courses 

• Defect management 

• Manage test execution according to test plans 

• Test reporting 

• Preparation of test processes and procedures for the project 

• Approval of steps for Steering committee 

• Training and presentations in test approach 

• Very close collaboration with the project participants and internal stakeholders 

 

Capital Region of Denmark (Freelancer/USB-Consulting) 

Period: December 2018 – January 2019 
Consultant role: Test Lead   

General description:  From December 2018 I have had the role as Test Lead for a major project at the 

Capital Region of Denmark with project location at Central Denmark Region. The task as Test lead was to 
get an overview of ongoing tasks and create a structure for start-up and handover to a new test team. 
 
 
Ørsted (Freelancer/USB-Consulting) 

Period: January 2018 – November 2018 
Consultant role: SAP Senior Test manager   
General description: From January 2018, I was allocated to a project at Ørsted as SAP Senior Test 
Manager and was responsible for Test Management with Test quality assurance and the Test strategy for a 

project that cover a Solution to a flexible maintenance system for turbines, based on a new UI5 and 
existing Back-end and a new BI reporting to a conceptual framework. The project was a part of the new 
SAFe project model and the test moved from HP QC (HP Quality Center) to VSTS (Visual Studio)  

• Test coverage 
• HP QC  
• Test analysis, design and -planning 

• Test management and preparation of test plans 
• Control of establishing the test environment for the project 
• Defect management 
• Control and reporting of test execution using VSTS/Azure DevOps 
• Close collaboration with all project team members and Consultants across countries from Poland, 

UK and Denmark. 
• Close collaboration with Project manager 

• Management of the Project and Test plan for the project 
• Consultancy to the Test management department for improvement to the conceptual test 

framework and advisory to the release management 
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D60 (Freelancer/USB-Consulting) 

Period: February 2018 – November 2018 
Consultant role: Senior Test manager / Project manager   
General Description:  I was allocated to establish a Test Concept and -framework for d60. A specialized 
development consultancy (not SAP) focusing on maturation of test processes and contributing QA to 
deliveries to a specific pilot project. The tasks at d60 did also cover Project Management for several 
customers and optimization of delivery plans. 

• Establish a test concept and framework with integration to other test partners 
• Roadmap for test concept 
• Workshop with internal team members at d60 
• Advice and presentation internally and to end-customers to improve and optimizing the test QA 

• Prepare a solid test concept with focus on mitigate risk 
• Implementation of Concept and Test strategy to other projects 

• Project planning 
• Sprint planning and compliance of deliverables 
• Advice and presentation internally and to end-customer 
• Manage and prepare steering group meetings 
• Organize and prepare status meeting with end-customers 
• Preparation, review and implementation of SLA, OLA and SDA (Service Level Agreement, Operation 

Level agreement and Software development agreement 

• Construction of a framework for an On-call contract with internal employees 

 

Capgemini Sogeti  
Period: August 2016 – November 2017 

Consultant role: Senior Test manager    
General description: My role as Senior Test Manager at Capgemini Sogeti was grouped into two areas: 

• Senior Test Manager with planning and execution of test management tasks in SAP projects as well 

as training to the Test suite in Solution Manager 7.2, including Defect management. 
• Building a new growth area within sales of test concepts against SAP customers as well as 

consulting and quality assurance of the test. Including presentation of material for testing and 
quality assurance for Customers in collaboration with the sales department. 

 
In addition, I have been responsible for building an on-board program for internal test consultants at 
Capgemini Sogeti and conducted the training program for those that should be assigned to a major SAP 

customer. 

 

Sanistål (Capgemini Sogeti) 
Period: June 2017 – November 2017 
Consultant role: Senior Test manager    
General description: The assignment started back in December 2016 and became intense in June 2017 
with coaching and assessment to control the test for a new implementation of a large SAP project with SAP 

S/4 HANA 
• Advice on using the test suite in Solution Manager 7.2, as well as Defect management 

Strategies. 
• Test suite and planning 
• Reporting 
• Consultancy on performance test 

Energinet (Capgemini Sogeti) 
Period: September 2016 – July 2017 
Consultant role: Senior Test manager 

General Description: Primary task as Senior Test Manager in a major SAP project with re-implementation 
of SAP from SAP ECC to SAP S/4 HANA and SAP Activate. Secondary tasks were to support and 
consultancy the Test Management department to organize and structure a Test concept. ISTQB® and TPI 
Next® are used to support the tasks and was adapted to the business. 

 
Test management tasks in the SAP project 

• Management and planning of the test in the SAP project 
• Preparation of the general test foundation for ensuing use of Energinet’s Test QA department 
• Preparation of the project's Test strategy 
• Preparation and implementation of Test Processes and Procedures such as Defect Management, 

Test process, document handling and KPI’s 
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• Training and introduction to the Test and Test Suite in Solution Manager 7.2 
• User guides 
• Management reporting 
• Simple configuration and setup of Solution Manager 7.2 Test suite, (Business partner, Test plans, 

Test packages, Defect management, etc.) 

• Close collaboration with the main supplier of the project and other Application consultants of 
several nationalities. 

Energinet's test QA department in IT 
• Planning and organizing workshops focusing on establishing a test concept for the test department 
• Analysis, coaching and assessment 
• Preparation of Test Policy 

• Preparation of Test Strategy related to Internal Systems (not SAP) 

 

Solar (Capgemini Sogeti)  
Period: October 2016 – February 2017 
Consultant role: Senior Test manager/Project management 

General description: Consultancy and Project management to organize and establishing a Test concept 
for SOLAR, Vejen. The assignment was based on ISTQB® and TPI Next® method tools 

• Analysis and strategy for building up a test concept  
• Planning and organizing workshops with IT and the business to support the needs and 

requirements of the Test Concept 
• Roadmap for test and agile approach to structure and plan the test concept 
• Advice and preparation of general test processes and procedures 

• Simple configuration and setup of Solution Manager 7.1 (Business Partner, Test Plans, Test 
Packages, Defect Management) 

• Introduction, consultancy and training of Solar's internal Test manager 
• Advices for release management 
• Reporting to management on the progress of the project 

Arla Foods  
Period: June 2013 – July 2016 
Role: Senior Test manager 
General description: Building a comprehensive structured and fundamental Test concept from the 
bottom for Arla Foods IT department (GBS IT). 
 

As Senior Test Manager at Arla Foods, I implemented and anchored the Test concept in the organization 

and in the individual Business Units. I used methodologies like the TPI Next® and ISTQB® framework tool 
with Test Policies, Test Strategies, Test Plans, Test Design and Test Procedures and Processes. During Test 
Management, I worked with activities and tasks such as risk analysis related to test strategy and test plans 
including estimation, test results, Test reports and evaluations, as well as management documentation for 
the monthly and 2 major annual releases on SAP. 
 

As responsible for the Arla Foods Test Management department, the tasks across the IT department 
covered: 

• Development of Test Management from Strategy to operationalization. 
• Implementation of automation of test cases to determine test requirements for the projects 
• Mapping between Test Management and Project Model 
• Creating close collaboration with both the Project Department, Release Management and 

Applications and Support departments, and not least, IT suppliers. 
 

In Arla Food's main contract with IT suppliers, I was also responsible for ensuring that suppliers complied 
with their contractual deliveries in relation to tests and releases. 
In addition, I have had the professional responsibility of a smaller offshore team in India and onsite in 
Aarhus, allocated by the supplier as testers relating to releases and regression tests 
 

Further, I was responsible for implementing and anchoring the test concepts in the various Business Units, 
including training of testers from the Business in the use of Solution Manager 7.1 as a testing tool. 
 
Building test concept 

• Includes Test policy, Test strategies, master test plan and level test plan within the ISTQB® 
framework 
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• Strategy of Test Data Management and SAP Best Practice - Performance Strategy 
• Testing Processes and procedures 
• Quality assurance for the projects in collaboration with the Release management team before 

implementation in the productive systems 
• Concept for projects with transferring test scope to supplier 

• Defining and completion of templates with associated processes 
• Defining naming convention for documentation in both SharePoint and Solution Manager 
 

Build and structure the test organization 
• Building internal testing organization with professional informal management of test coordinators 
• Defined and described roles and responsibility for the test coordinators job description in 

collaboration with their department manager 

• Building up an Off-Shore Test Organization in India in cooperation with Supplier Test Delivery Lead 
based on their contract and delivery obligation 

Test management and test execution 
• Test Management and execution were conducted in conjunction with the large half-yearly releases 

as well as the minor releases during every month 
• Control of the automated and manual test suites 
• Management reporting and reporting of the test progress and metrics for different interest groups 
• Planning of the verification test operated by Test supplier's 
• Participation in planning internal support function validation testing in the productive systems 
• Chairperson 

Solution Manager 
• Simple configuration and utilization of Solution Manager 7.1 as a test tool 

• Process setup and defects management 
• Creating projects 

Training and introduction to test and the Test concept 

• Introduction and training on-site around in Europe and by e-class training using Skype  
• Test managers/Project managers allocated to projects 

• Test Coordinators in their role and responsibility and to test processes and procedures and as well 
as in the use of Solution Manager 

• Brush-up courses for testers in the use of Solution Manager 

Business Partners 

• Close collaboration with internal departments: Release Management, Program Management Office, 
Solution Architects, technical consultants and Business Units 

• Close collaboration with external suppliers, which are part of the Multi-Vendor Agreement for the IT 

Department 
 
Additional tools 

• Create and maintenance of Test Management Intranet site in SharePoint 

 
 Other Tasks 

• Project manager on assignments related to reorganization of the IT Organization 

 

ECCO (Applicon) 
Period: Jun 2012 – November 2012 / January 2013 – May 2013 
Consultant role: Senior Test manager    

General description: Test concept for ECCO 
I was assigned to structure and groundwork a Test concepts within SAP that included a test policy, test 

strategy and master test plan based on ISTQB framework 

• In relation with the Test concept, I prepared a plan for other deliverables as well as 
implementation, training and workshop for the employees. 

• Professional back-and-forth to Release Manager relating to the structuring of the Solution Manager 
Business processes and an immediate quality assessment of current test documentation and 

structure.  

Ørsted previous DONG Energy (Applicon) 
Period: August 2008 – June 2012  



CV   

 

  
 

E - M A I L :  A N E T T E @ U S B - C O N S U L T I N G . D K  

S Ø L Y S T V E J  1 3  •  8 6 6 0  S K A N D E R B O R G  •  M O B I L : + 4 5  2 2  6 7  3 0  3 6  

Consultant role: Test manager and Project manager  
General description: Primary assignments as Test manager and secondary as Project manager. 
My primary role was as Test Manager from August 2008 and for the Wind and Thermal Power organization. 
My primary role was as Test Manager from August 2008 and primarily for the Wind and Thermal Power 
organization. I worked across the organization and with close collaboration between IT and the Business as 

well as other organizational units abroad. 
Secondarily, I was assigned, as SAP Project Manager in Change Management department and optimizing of 
processes. 
 
Description of the role: Test and project management in collaboration with the entire project 
management team and test management group, ensuring that coordination between other Test managers 

worked. 

Other tasks: 
• Test planning, follow-up on progress, facilitation and execution of test. 
• Follow-up and reporting on completed test cases and execution of derivative tasks 
• Support for the application of SAP Solution Manager 7.1 to project participants 
• General coordination of tests with other projects and test tasks in releases 
• Planning and execution of a workshop with the individual Business Units 

• Training in the use of Solution Manager 7.1 as a test tool 
• Resource planning and follow-up on test resources and progress in projects and quarterly releases 
• Test for other of DONG's business areas outside SAP, both project-related and as guest-speaker 
• As Project Manager to coordinate SAP solution with other ongoing Project Managers 

Supergros (2C Change/Itelligence) 
Period: April 2010 – July 2010  

Consultant role: Test manager  

General description: Preparation of test strategy and planning of implementation of test during 
implementation of SAP within the Sales, Purchasing and Economics modules and I was responsible for: 

• Prepare and implementation of the Test strategy 
• Templates for test plans 
• Workshops and review of test documentation 
• Planning, resource utilization for testing in the project as well as suggestions for planning and 

establishing Super User Groups and training for those resources 

Region Hovedstaden (Applicon) 
Period: October 2010 – February 2011 / August 2011 – October 2011  
Consultant role: Senior Test Manager  
General description: The solution contained a central SAP ERP core, a Business Warehouse system, a 

Purchase module and a Portal solution.  
Consultant description: In the first assignment, I was in responsible for preparation of the Test strategy 

and plan the test as well as managing the test phases. In the second assignment, it was a takeover of the 
Test Manager role again, with the aim of completing the assignment in collaboration with the rest of the 
project management and the 6 teams. 

• Test planning, test coordination and execution of the remaining test 
• Follow-up and reporting on testing and execution of derivative tasks 
• Support in the application of Solution Manager 
• Test Closure Activities 

• Test Deliverables according to the contract and ensured that requirements were met. 

Lemvigh-Müller (Applicon) 
Period: August 2008 – October 2008 

Consultant role: Test manager  
General description: Test manager for implementing FI, CO, MM, SD, BI and Portal with responsibility for 
developing a test strategy and planning the implementation. 

• Test management in all aspect related to implementing SAP ECC containing a central ERP kernel. 

• Workshop and quality assurance of test documentation 
• Training of Test Coordinators and Super-users to test the individual business units. 
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Arla Foods 

Period: January 1992 – January 1998 / January 2000 – July 2008 

Role: Portfolio- and Test manager, Solution architect, Project manager, sub Project manager, Test 
coordinator, Deputy manager, IT-Systems consultant 
General description: Implementation of SAP R/2 and later implementation of SAP R/3 and both tasks 
including sunsetting of old Legacy and 3.rd party systems. 

Role: Portfolio Manager with responsibility of budget and secondary Test Manager in the IT 
department. 
Ensure overview of all ongoing projects and compliance with the guidelines for the IT strategy and the 

economy in relation to the budget and individual project. Other tasks: 
• Coaching for and professional back-and-forth with Project Managers 

• Responsible for test strategy, 2 yearly releases, regression tests and management for Test 
coordinators 

• Chairman of CAB (Change Advisory Board) meetings for Go / No-go initiation of projects 
 

Role: Solution architect and project participant 
• Gradually sunset of old ERP system for processing electronic orders for SAP R/3 
• Receiving orders by EDI and subsequent EDI invoicing.  
• Ensure consistency between processes and system flow across the already implemented solutions 

to other parts of the business.  
• Participated in all phases from scoping to blueprint and flow descriptions 

Role: Sub-Project manager 
Description: Implementation of SD, IP and FI-CO as well as integration to PP, BI at sales offices in 
Norway. I was as Sub-Project manager responsible for the Sales Implementation with integration to 

internal terminals and other ERP systems. 
• Implementation of EDI orders from Norwegian customers and subsequent delivery, invoicing and 

accounting. The delivery included all aspects of project management including scope, time, 
economy and quality management as well as ensuring that country-specific requirements were 
met. 

Role: Project Manager, Sub-Project Manager and Test Coordinator 
Description: SAP implementation of SAP ERP core SD, PP, MM, IP, BW, FI-CO. 

• Implementation of template project as well as subsequent implementation of local roll-out projects 
primarily SD, IP, FI-CO, PP and BI.  

• Joined the template project as a test coordinator for the Danish division and joined the SD team as 
a project participant. 

• Subsequent Project manager on local roll-out in the shipping department with interface to other 

ERP systems and partial phasing out of SAP R/2.  

Role: Project manager and SD consultant / IT-system consultant 
Description: SAP R/2 implementation and phasing out old legacy systems. 

• Project Manager on implementation of Sales in SAP R/2.  
• In these years I was both allocated as Project Manager and as a consultant in various contexts of 

the company while I also was serving as deputy manager in the shipping department. 

CCI Europe 

Period: January 1998 - December 2000 

Role: Project Manager 

Description: Project manager on Implementation of a Sales system and a new developed booking system 

for newspapers. 
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Education  
Bachelor of commerce, Shipping and transportation  
 

Certifications 
Prince2 Foundation 
ISTQB® Foundation – Test Management, (Sogeti) February 2012  

 

Courses 
Leading SAFe  

ISTQB® Advanced – Test Management (ATM) 
Prince2® Foundation and Advanced 
TACK personal and professional development 
Solution Manager SM210 and SM310  

Arla Foods internal Project management courses 
 

IT-skills 
• SAP general user level 
• SAP SD Superuser  
• Solution Manager 7.1 and 7.2 Test suite (administration) 
• VSTS (Visual Studio Team service) 

• HP ALM – TestRail - Testmo 
• MS Office (MS Project, Visio, Word, Excel, PowerPoint) 

• SharePoint and Quicker 
• Jira 
• SAFe – Scaled Agile Framework 

 

Employment  
USB-Consulting 

December 2017 -  Freelancer/Senior Test manager 
 
Capgemini Sogeti 
August 2016 – November 2017 - Senior Test manager 
 
Arla Foods 

August 2013 – July 2016 - Senior Test manager 

 
Applicon A/S  
August 2008 – July 2013 - Test manager and Project manager 
 
Arla Foods  
January 2001 – July 2008 
Portfolio manager, Test manager, Project manager, Sub-Project manager, Solution Architect and Test 

coordinator  
 
CCI Europe  
January 1998 – December 2000 – Project manager 
 
Arla Foods  

January 1992 – January 1998 - Deputy manager, Project manager and SAP SD Consultant  
 
Danpo A/S 
1989 – 1992 – Shipping assistant (Overseas) 
 
Thor Jørgensen (MAERSK Line) 
1984 – 1989 – Shipping assistant (Overseas), sub-project manager and tester on implementation of a 

container logistic system. 
 

References: References can be provided on request. 


